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Centro per lo Sviluppo Creativo “Danilo Dolci”
Centro per lo Sviluppo Creativo “Danilo Dolci” (Centre for the Creative Development “Danilo Dolci”) was created in the 1996 with the aims of fighting
against mafia through nonviolent methods and fighting for the social and
cultural development of the region of Sicily. The association was born thanks
to the experience of social and educational work of Danilo Dolci and his collaborators. Danilo Dolci was an Italian pacifist who came to Sicily in the
1950’s and played an important role in the fight against mafia and for the
rights of poor people in the area of Trappeto and Partinico.
The association is engaged in educational activities with educators and young
people through the use of reciprocal maieutic approach. This is a strategy of
group communication that permits all persons in a group to give their ideas
and opinions about a specific issue/theme/problem, contributing to the development of a final common idea, decision or resolution. The issues of education, social development, equality, nonviolence and nonviolent methods
had always been values followed in the practice by the association.
Aim of the training course
The main aim of the training course was to develop gender sensitive strategies and tools to deal with conflict. This aim was reached through group reflection and exchange of good practice. The training course focused on identifying factors that prevent the active involvement of women on conflict
transformation and developing new approaches that are gender sensitive.
Course content
The course programme was divided in 2 parts: Reflection and Building competencies. Some of themes discussed were “Gender stereotypes and their influence in society and conflict transformation”, “Gendered impact of conflict”, “Factors and strategies that determine women’s participation in conflict
transformation and in politics”, “Conflict transformation strategies and gender
issues” and “Development of gender sensitive and non-sensitive strategies”.

Participants
The 18 participants who came from 14 different countries (Albania, Azerbai-

jan, Bulgaria, Bosnia and Herzegovina, Colombia, Croatia, Cyprus, Egypt,
Georgia, Italy, Netherlands, Serbia, Ukraine, United Kingdom) developed
theoretical and practical activities. They also had the opportunity to go on a
field trip to Corleone about conflict transformation in the context of Sicilian
mafia.

Training course results
In this section we report the most interesting and important achievements
of the course:

Increased awareness of the importance of including women in conflict transformation strategies.
Considering women’s life experience, their role and interests in the conflict,
the impact of the conflict in their lives, women can contribute very different
explanations and opinions about the conflict than other groups (men, youth
and children, elder, politicians, NGO’s, social and health structures, etc.).

Knowledge of new tools to analyse conflict and capacity to put it in practice.
The following tools were discussed: stages of conflict, timelines, conflict
mapping, the ABC (Attitude, Behaviour, Context), the onion, the conflict
tree, force-field analysis, pillars and the pyramid.
These tools allow for an analysis of the conflict in a general framework.
Clearly, from a gender perspective, women’s and men’s analysis will be different as a consequence of their previous experiences, that are conditioned
by their gender.
As well, the “gender glasses” can be used to complete this general analysis
asking questions like:
• “Which differences exist between women/girls and men/boys regarding
psychological trauma, physical violence, casualties and death in times of
conflict?”
• “Which changes occurred in family structures and composition as a consequence of conflict?”
• “Which changes occurred in the traditional roles of women/girls and men/
boys as a consequence of conflict?”
• “Are women involved in dialogue and peace negotiations?”
This analysis will give a clear image of the position of women and girls in the
conflict and subsequently will allow for the development of initiatives that
consider gender and gender equality. It is necessary to make this analysis
during conflicts as well as in the pre- and post-conflict stages.

Assessment of the challenges in women’s participation in decision-making
and conflict transformation.
• It’s a “man’s world” and it’s difficult to women to enter. Perceptions of men
•
•
•
•
•
•

on women and of women on themselves.
Women’s and men’s positions during war.
Gender roles.
Low support of women for women and of men for women.
Challenges related to religion.
Lack of women’s self-confidence and belief in themselves.
Stereotypes on women’s capacity to lead.

Identification of gender sensitive strategies:
1) How to fight stereotypes on gender?
Stereotypes on gender are the basis for several problems and difficulties that
need to be dealt with in social, political, professional and personal life. Some
of the necessary actions to be taken in order to break down these barriers
are: create “quotas” that enforce that a certain percentage of women work in
government or decision making groups, show more women in the media in
political/professional roles and portray them in a more positive way, provide
gender sensitive education, develop better child care services, promote the
parental roles.

2) How to increase women’s participation in decision-making?
It is important to develop and increase cooperation between women in politics and in NGOs, who are usually very active during a conflict. Some concrete
actions that can be taken are: bridging the gap between generations, lobbying/supporting women, raising women’s self-confidence, building gender
sensitive media, stressing positive examples of successful women in their sector, powerful women who support other women in politics and function as
positive political role models, developing campaigns to increase the political
activism of women, increase the level of organisation amongst women. It will
also be necessary that men become women’s allies and don’t exclude them
from power.

3) How to include women in the negotiation processes?
Some obstacles where identified that make women’s inclusion in negotiation processes difficult: traditional gender roles that says that “it’s not a
women’s job”, mentality and religion, the beliefs that women can’t sit with
men and that women cannot hide their feelings during negotiations.
The strategy that the participants came up with to deal with these obstacles assumes that the lack of participation of women needs to be resolved
through education. In the sense that people should be educated/
sensitized to accept equality between women and men in their access to
negotiation processes. This should become a natural thing as both women
and men are citizens of our societies and both have different perspectives
and needs that should be considered when decisions are made. It will be
also necessary to fight gender-stereotypes that impede women’s full participation.

4) How to make laws on women’s participation work?
There are some factors that keep the laws/resolutions on women’s participation from being effective: cultural stereotypes on gender, inefficient
social services, unawareness of the law and difficulty to understand its
contents and practical implementation, resistance to look upon women as
equal partners as there is a general understanding that women are victims
of war, the fact that some laws/resolutions emanate from the international institutions rather than being signed by individual governments.
The strategy identified focuses on the level of the law system and on
NGOs. In this case a specialized court on family and gender should be created that can deal with incompliance with laws on women’s participation.
A complementary strategy is that NGOs should organise awareness campaigns on the existing laws/resolutions, provide legal support and provide
training on gender analysis at social and political levels.

Donor searching network.
Financial capacity is essential in order to organise any peacebuilding activity. Usually NGOs have a lack of funds and thus it is necessary to create a
fundraising strategy. Five important steps were identified that will allow
for the creation of a “donor searching network”: 1) expanding NGOs relations at local and international levels; 2) have a contact person in each
country for assistance; 3) develop activities in partnership with Euro Mediterranean area, Balkans and Caucasus; 4) create a mailing group plus a
web site; 5) work on diverse topics related to conflict (gender, human
rights).

New partnerships and new project proposals in the area of gender and
conflict transformation.
There are new partnerships between participants’ organisations and new
projects for the future that are or will be presented in the next months.
For example, a youth workcamp about conflict transformation, new training activities and a job shadowing program in the area of conflict transformation.

Contact and more information
If you want to be part of our mailing group and if you are interested in developing new partnerships and project proposals, join us via the following
website: http://groups.yahoo.com/group/women_and_ct
You are also welcome to contact Centro per lo Sviluppo Creativo “Danilo
Dolci” for more information or to receive a CD with more detailed information. We will be happy to share our experiences with you .

Centro per lo Sviluppo Creativo “Danilo Dolci”

Largo Ugo Foscolo n. 3
90040 Isola delle Femmine
Tel: +/39/ 091 61 64 224
Fax: +/39/ 091 62 30 849
E-mail: afonso_csc@yahoo.it
http://www.danilodolci.it/

